Core Competencies

HVAC Past Performance:

Managed multiple sites throughout the USA for the Department
of Labor with Heating, Ventilation, and Air Conditioning (HVAC)
maintenance:

e Completed inventory checks and conditions surveys
for all HVAC Equipment provided oversight of
current maintenance scheduling and operational
requirements.

e Assisted with creating comprehensive preventive
maintenance plans developed and trained onsite
staff on how to properly complete maintenance
provided equipment replacement recommendations
along with costs associate to the equipment.

e Carried out quality control audits on all technicians.

Consulting:

. Invictus International LLC offers consulting services that
investigate your business current processes and capabilities
to assist with providing recommendations to improve
processes as well as support with implementing new
processes and procedures as well as new tools. The goal is
to improve your business by performing an analysis,
providing recommendations, and training support for
implementation.

Logistic Past Performance:

Specialized in cargo handling:

. Oversaw storage and security of 1.2K hazardous material
storage area worth $2.4M in assets.

e Analyzed and managed risks; avoided/minimized risks by 98%

. Managed reports and documentation ensured all
comprehensive reports related to project requirements were
fulfilled.

. Provided Global war-fighting support to military joint forces.

e  Guaranteed expeditious delivery to customers and
compliance of standards.

Vehicle Past Performance:

Coordinate, schedule, and audit vehicle maintenance repairs to
include preventative, mechanical and electrical repair to
tractors, trucks and trailers:
. Prioritize and assign work to meet customers’ needs.
. Ensure quality, compliance, and safety of company’s assets.
. Controls time management, set realistic deadlines and
communicate them consistently to the teams.

About Us

Invictus International LLC provides a wide range of services that
includes HVAC maintenance, consulting, logistics, and vehicle
maintenance. We have managed multiple sites throughout the USA
for the Department of Labor with Heating, Ventilation, and Air
Conditioning (HVAC) maintenance, overseen storage and security
of 1.2K hazardous material storage area worth $2.4M in assets,
provided Global war-fighting support to military joint forces, and
coordinated, scheduled, and audited vehicle maintenance repairs
to include preventative, mechanical and electrical repair to
tractors, trucks, and trailers. With our experience and expertise, we
can guarantee high-quality, cost-effective services that are tailored
to meet our customers' needs.

NAICS Codes

e 238220 Plumbing, Heating, and Air-Conditioning

Contractors

488190 Other Support Activities for Air Transportation

561730 Landscaping Services

561990 All Other Support Services

811111 General Automotive Repair

541611 Administrative Management and General

Management Consulting Services

e 611430 Professional and Management Development
Training

e 541600 Management, Scientific, and Technical
Consulting Services

Differentiators

Best of fleet/vehicle maintenance
Experienced resource pool and recruiting.
Exceptional strict Quality Control Standards
Qualified business best-in-industry solutions.
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